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Case Studies Collection

Case Study 1: Retail Chain Optimization

Client: Lagos Retail Distribution Company

Results: 40 percent cost reduction, 99 percent availability

Annual savings: 12 million naira

Case Study 2: Manufacturing Solar Installation

Client: Industrial Facility, Kano

Results: 70 percent electricity cost reduction

Annual savings: 8 million naira

Case Study 3: Export Business Growth

Client: Agricultural Export Company, Oyo

Results: 100 percent on-time delivery, expanded to 5 countries

Annual revenue increase: 45 million naira

Case Study 4: SME Growth

Client: Wholesale Trading, Enugu

Results: 25 percent cost savings, single management point
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